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The following information can be used when delivering the Locker Management
Solution to market. It has been designed to showcase possible applications,
highlight the business value, and provide additional product knowledge.

Solution

Gallagher's Locker Management Solution ensures the best utilization of a site's locker resource natively from within
Command Centre. Unlike key lockers, dynamic lockers become available as soon as the previous user leaves. This means
you no longer require a separate locker for each person, saving you time and money.

Applications

= Modern workplace environments, activity-based work environments, hot-desking, or co-working spaces.
= Tertiary institutions (students charging laptops/storing belongings).

= Military or police (securing weapons and other equipment).

= Visitors to work, gymnasiums, or swimming pools.

= Hotel or factory staff storage.

= Courier drop-off or pick-up storage.

Business value

= Attract and retain talented staff by providing a modern workplace environment. Lockers are a significant component of
collaborative work environments.

= Impress stakeholders by providing a modern workplace environment. Modern workplaces support flexible work hours
and temporary staff. Lockers enable staff to securely store their property as they come and go from site, or move
around site (between floors). Temporary staff can securely store their belongings for the duration of their stay.

= Promote staff collaboration and interaction in the workplace. Lockers enable staff to securely store their belongings
near their chosen desk.

= Minimize complexity by having one system for locker and building access; one audit trail: one notification system.
A user can be notified of locker expiry.

Compelling event
= Acompany is building a modern office environment.
= A company wants to install locker hardware overseas, however the hardware is non-compliant for the country.

= The wrong user has been notified of locker expiry, due to using disparate systems.

= |ocker break-ins have occurred; the company wants a more secure locker solution. Our solution supports locker forced
alarms that can be sent via email and SMS. Locker occupancy is hidden from view, (i.e. no locker LED to show which
lockers are in use).
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Use cases
= Alockeris permanently allocated to a student. The locker can be allocated during the enrolment process.

= Avisitor can self-allocate a locker by presenting their mobile phone at a T20 Terminal. Locker number (including date
and time of expiry) is displayed on the T20 Terminal.

= Auserrequires access to a shared resource for a specified (purchased) period of time, (e.g. charging a laptop).

= A courier driver is allocated a locker for secure drop-off or pick-up of parcels. A notification can be sent to the locker
owner when the locker is accessed.

= Temporary allocation. If the user's locker has expired, the user will need to visit the facilities manager to release the
locker. The facilities manager can override the locker remotely and charge for the locker being released.

= Thereis arequirement for a user to be allocated a personal locker and access to a shared locker.

Opportunity generating questions

= Do you have trouble keeping workspaces clear in your modern workplace environment?
= Areyou looking to adopt a modern worplace environment?

= How do you manage temporary access to a shared resource?

= Do youknow how many lockers are currently allocated?

= Isyourlocker system difficult to manage (i.e. how easy is it to contact the locker owner)?
= Areyou having difficulty managing two disparate systems? |s this costing you time?

= (Canyou easily view which lockers have been allocated in a locker bank on a site plan?

Competitor insight

There a various locker management solutions in the market with many advanced features but these specialized systems
are standalone systems. Our locker solution is built into Command Centre providing a single system for building and
locker access. User data resides in one system, allowing reporting and notification.

Solution components
= Command Centre v7.90 (or higher) with locker licence.
= Controller 6000, T20 Terminal, and HBUS I/O Board.

= Physical locker lock. Open sensor (for alarms) is optional.
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